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DISTRICT TECHNOLOGY 

STATEMENT OF ASSURANCES 

 

Gulfport School District 

 

The LEA, agency or consortium, in accordance with SB3350 and Mississippi Department of 

Education policies and procedures, submitting this local technology plan, hereby assures that:  
 

1. The LEA is an equal opportunity employee and shall perform to all affirmative action and 

other applicable requirements; accordingly, the applicant does not discriminate nor permit 

discrimination in its operations or employment practices against any person or group of 

persons on the grounds of race, color, religion, national origin, handicap or sex in any 

manner prohibited by law. Further, the applicant agrees to comply with the Civil Rights Acts 

of 1964, Title IX of the Education Amendments of 1972, Section 504 of the Rehabilitation 

Act of 1973, the Age Discrimination Act of 1975 and the Americans with Disabilities Act.  
 

2. The LEA agrees that the Mississippi Department of Education, or any of its duly authorized 

representatives, at any time during the terms of this technology plan, shall have access to, and 

the right to audit examine any pertinent books, documents, papers, and records of grantee 

related to this plan.  
 

3. The LEA certifies that they have not been barred from contracting or otherwise doing 

business with the State or Federal Governments.  
 

4. This plan, and all matters or issues collateral to it, shall be governed by, and construed in 

accordance with, the laws of the State of Mississippi.  
 

5. This plan has been reviewed and approved by the District Technology Committee and the 

District Superintendent. 
 

6. The district has submitted E-rate Form 479/Children’s Internet Protection Act (CIPA) and 

met all other E-rate requirements. 
 

Signature of Superintendent Date 

  

Chairperson, District Technology Committee Date 

  

                     
                     District Technology Coordinator/Contact: 

Name: Dr. Tracy D. Daniel 
 

Telephone #:  228.865.4671 

School District: Gulfport School District 
 

Fax #:  228.865.1930 

Address:  2014 Pass Road, Gulfport, MS 39501 E-mail: 
tracy.daniel@gulfportschools.org 
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UNIVERSAL SERVICE (E-RATE) CRITERIA CHECKLIST  
 

The Mississippi Department of Education, Office of Educational Technology is certified by the 

Schools and Libraries Division to approve technology plans for participation in the Schools and 

Libraries Universal Service Program.  Please use the checklist to determine if your plan has met 

the criteria outlined below. 
 

Successful technology plans align the overall education or library service improvement 

objectives with the following five criteria. To qualify as an approved Technology Plan for a 

Universal Service Program discount, the plan must meet these criteria. It is critical that 

technology planning not be viewed or treated as a separate exercise dealing primarily with 

hardware and telecommunications infrastructure. There must be strong connections between the 

proposed physical infrastructure of the information technology and the plan for professional 

development, curriculum reform, and library service improvements. 
 

CRITERIA CHECKLIST 
 

_X_ The plan includes an assessment of the telecommunication services, hardware, software, 

and other services that will be needed to improve education. 
 

_X_ The plan establishes clear goals and a realistic strategy for using telecommunications and 

information technology to improve education. 
 

_X_ The plan has a professional development strategy to ensure that the staff knows how to use 

the new technologies to improve education. 
 

_X_ The plan provides for a sufficient budget to acquire and maintain the hardware, software, 

professional development, and other services that will be needed to implement the strategy for 

improved education. 
 

_X_ The plan includes an evaluation process that enables the school to monitor progress toward 

the specified goals and make mid-course corrections in response to new developments and 

opportunities as they arise.  

 

_____________________________________            ____________________ 

Technology Coordinator      Date 

 

_____________________________________            ____________________ 

District Superintendent      Date 
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Executive Summary 

In the 2008 Policy Brief on Technology and Student Achievement, the International Society for 
Technology in Education (ISTE) suggested seven conditions on which to focus in order to 
positively affect student achievement with educational technology.  Those seven factors are (1) 
effective professional development for teacher technology integration, (2) the alignment of 
teacher technology integration with local and state curricula, (3) daily technology integration, 
(4) the use of programs that provide feedback and are individualized to student needs, (5) the 
use of technology that is project-based and includes real world simulations, (6) technology 
integration in a collaborative environment, and (7) leadership, support, and modeling of 
effective technology integration by teachers, administrators, parents, and community 
members. 

As Gulfport School District fully embraces the Common Core State Standards, we are 
committed to developing innovative programs for students that will prepare the students to 
compete on a national and global level in core subjects and improve student college and career 
readiness.  The seven suggested conditions offered by ISTE in the 2008 Policy Brief on 
Technology are embedded in our plan to provide positive experiences with digital resources 
through informed and supportive leadership, strong and sustained support, dependable 
network infrastructure, and technologically adept teachers. 

Gulfport School District’s three year technology plan supports the district’s strategic plan and 
the district’s mission statement.  The mission of the Gulfport School District is to inspire 
students to become problem-solvers, life-long learners, and productive members of society.  
Meeting those demands and the demands of the Common Core State Standards in terms of 
human resources and physical infrastructure is mandatory in order to insure student success.  

Major projects for the next three years will include, but will not be limited to, the following: 

 Redesign the district’s website 

 Technological redesign of high school 

 Heighten cyberbullying, cybersafety, and social media training and awareness to 
students, teachers, administrators, and parents 

 Expand the wireless infrastructure at the high school 

 Implement wireless infrastructure at middle and elementary schools in order to explore 
BYOD (Bring Your Own Device) options in those locations. 

 Deploy mobile device management 

 Update/replace mobile devices every 2-3 years 

 Increase network bandwidth to adequately support the use of school and district 
assessment programs, video streaming programs, and other online/web-based 
instructional applications and resources 

 Ensure that our network’s infrastructure and computer equipment are well-equipped 
for the PARCC (Partnership for Assessment of Readiness for College and Careers) testing 
of the Common Core State Standards and other local, state, and national online testing 

 Replace and upgrade servers to support updates, testing, and software programs 
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 Expand web filtering and antivirus applications to support new district devices and 
initiatives such as BYOD (Bring Your Own Device) 

 Explore print management options to decrease our carbon footprint and decrease 
printing costs 
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Needs Assessment 

Gulfport School District uses a variety of resources to collect data that guide school and district 
decision-making.  Those resources used to update the technology plan include district 
professional development and needs assessment surveys, Mississippi Online Technology 
Evaluation, Nook e-reader surveys, classroom observations, and input from stakeholders 
(students, teachers, administrators, parents, and community partners/members).  Listed below 
are some of the needs indicated from those resources. 

Teaching and Learning 

 Students 

 MOTE data indicate that only 41.5% of Gulfport School District’s students gather 
information/data from a variety of sources or only use technology resources on a daily 
basis. 

 Approximately 10% of Gulfport School District’s students use technology daily to 
manipulate/analyze/interpret information and/or data to discover relationships, 
generate questions, and/or reach conclusions. 

 Approximately 28% of Gulfport School District’s students use technology daily to 
communicate/report information, conclusions, or results of investigations (e.g. word 
processing, email, online discussions, multimedia presentations, or on a website). 

 Approximately 52.5% of Gulfport School District’s students use technology weekly to 
plan, draft, proofread, revise and/or publish written text. 

 Student Nook Survey data indicate a need to improve the wireless infrastructure in 
order to increase the opportunities to use the nook e-readers and enhance the “Bring 
Your Own Device” initiative. 

Teachers 

 District Professional Development and Needs Assessment Survey data indicate that 
46% of teachers want more training on integrating technology in the classroom. 

 Fifty-four percent (54%) of teachers indicate they want more promethean 
interactive whiteboard training. 

 MOTE survey data indicate that approximately 64.5% of teachers use multimedia, 
telecommunications and other technologies to access resources for planning 
instruction, developing lesson plans, developing/refining curriculum, conducting 
research, and preparing lesson presentations. 

 Of teachers polled, 74% indicate that they design and deliver instructional practices 
which foster student-centered activities, critical-thinking skills, problem solving, 
creative exploration and productivity on a daily basis. 

 The recent MOTE survey data indicate that 50% of teachers responding assist 
learning in individual, small and large groups with technologies. 

 Approximately 50% of teachers report making use of individualized learning or 
tutoring using computer or web-based modules and/or courses. 
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 Sixty-eight percent (68%) of teachers surveyed specify that they ensure all students 
regardless of race, gender, religion, and socioeconomic status have equitable access 
to technologies on school premises. 

 All of Gulfport High School teachers surveyed stated a need to improve the wireless 
infrastructure at the high school in order to increase usefulness of nook e-readers 
and “Bring Your Own Device” opportunities. 

Educator Proficiency 

 Of teachers responding, 86% report using technology and/or Internet resources to stay 
abreast of current educational issues and trends weekly. 

 Approximately 99.5% of teachers surveyed indicate that they access information 
through electronic collegial communication. 

 All teachers surveyed indicated that they prefer face-to-face training to online 
professional development. 

 All teachers surveyed report a preference for full-day professional development instead 
of half-day of professional development. 

 Teachers and administrators reported the desire for additional technology training 
opportunities throughout the school year. 

Leadership and Support 

 Gulfport School District currently employs one network security engineer, one network 
engineer, three full time technicians, and one instructional technology specialist to 
provide support for approximately 3,400 computer systems, 46 iPads, and 352 
promethean interactive whiteboard systems. 

 The district currently employs one full time instructional technology specialist to provide 
training and support to over 500 employees and to assist with the administration and 
management of the district’s assessment program. 

 The district employs one student information system specialist to administer, manage, 
and train users to use our student information software package, JPAMS. 

 The district provides online access to student progress through JPAMS Parent 
Communication system. 

 The district also provides web access to JPAMS to teachers, administrators, records 
clerks, and other district support personnel. 

 The district uses One Call Now electronic notification system that interfaces with JPAMS 
to send routine and emergency voice, text, text-to-speech, and email messages to 
parents. 

Environment and Infrastructure 

 Network traffic trends indicate a need to increase bandwidth and throughput at most 
sites in order to accommodate increased usage.  This will require the purchase of 
additional equipment and the installation of more robust switch equipment. 
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 Electrical surveys indicate the need to upgrade electricity or decrease usage at many 
sites. 

 Hardware survey data note a need to replace approximately 300 computers per year 
over a 2 year period to remain in compliance with the Plan for Obsolescence and 
Replacement. 

 In order to adequately run newer technologies and web-based programs, there is a 
need to place at least one new computer in each classroom. 

 There is a need to begin the implementation of wireless access at all sites beginning 
with the high school. 

 There is a need to purchase hardware and software to effectively deploy BYOD options 
at the high school and middle schools. 

 Usage trends indicate a need to continue maintaining adequate telecommunications 
services. 

 In order to better manage network security, there is a need to purchase consolidation 
and virtualization management software and servers.  There is also a need to deploy 
mobile device management software to manage the growing number of mobile devices 
and to better manage the security of the devices.  
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TECHNOLOGY PLANNING COMMITTEE 

REP. TYPE TITLE FIRST NAME LAST NAME EMAIL 

Teacher Mr. Darin Adelman darin.adelman@gulfportschools.org 

Administrator Mr. David Allen david.allen@gulfportschools.org 

Intern Mr. John Armstrong john.armstrong@gulfportschools.org 

Teacher Mrs. Angela August angela.august@gulfportschools.org 

Student Mr. Tito Avery averyzdana@cableone.net 

Administrator Dr.  Beth Bellipanni beth.bellipanni@gulfportschools.org 

Administrator Mrs. Lea Bellon lea.bellon@gulfportschools.org 

Administrator Mrs. Dana Benson dana.benson@gulfportschools.org 

Parent Ms. Cindy Bergin cindy@newmanlumber.com 

Teacher Ms. Barbara Borho barbara.borho@gulfportschools.org 

Teacher Mrs. Kimberly Brammer kimberly.brammer@gulfportschools.org 

Teacher     Mrs. Denise Briggs denise.briggs@gulfportschools.org 

Industry Mr. Tom Brosig thomasbrosig@gmail.com 

Industry Mr. Matt Carr mcarr@haynesintegratedtech.com 

Teacher Mrs. Tracy Cooper tracy.cooper@gulfportschools.org 

Superintendent Mr. Glen East glen.east@gulfportschools.org  

Parent Ms. Leah Ethridge 
 

Administrator Mrs. Carla Evers carla.evers@gulfportschools.org  

Student Mr. Ki’hari Evers kiharievers@yahoo.com 

Administrator Mrs. Simone Fairley simone.fairley@gulfportschools.org 

Administrator Mr. David Fava david.fava@gulfportschools.org 

Student Ms. Brooke Felix brookefelix1@cableone.net 

Parent    Mrs. Bridget Fells bjfells@bellsouth.net 
Chief Financial 

Officer 
Mrs. Dana Fleming 

dana.fleming@gulfportschools.org 

Teacher Mrs. Shelley Gates shelley.gates@gulfportschools.org 

Teacher Mrs. Joy Gent joy.gent@gulfportschools.org 

Parent Ms. Lori Grove 
 

Student Mr. Chad Guitierrez chadgutierrez@aol.com 

Teacher Mrs. Pam Gunkel    pam.gunkel@gulfportschools.org 

Student Mr. Connor Hobby connorchobby@gmail.com 

Administrator Dr. Tracy Jackson tracy.jackson@gulfportschools.org 

Teacher Mrs. Alden Johnson alden.johnson@gulfportschools.org 

Fed. Prog. Mrs. Velma Johnson velma.johnson@gulfportschools.org 
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Admin 

Parent Ms. Terri Lee tnlee@cableone.net 

Teacher Mr. Corey Lombard corey.lombard@gulfportschools.org 

Tech Trainer Ms. Dionne Lombard dionne.lombard@gulfportschools.org 

Technician Mr. Tim Masters tim.masters@gulfportschools.org 

Parent Mr. Jon McDougal jon.mcdougal@gmail.com 

Intern Miss Santrella Miller san.miller@gulfportschools.org 

Teacher Mrs.   Christine   Montiforte christine.montiforte@gulfportschools.org 

Teacher Mrs. Brooke Morehead brooke.morehead@gulfportschools.org 

Student Miss Elaine Morrow elainemorrow28@gmail.com 

Teacher Mrs. Jennifer Pahl jennifer.pahl@gulfportschools.org 

Administrator Dr. Carol Payne carol.payne@gulfportschools.org 

Intern Miss Krystyn Pharr krystyn.pharr@gulfprotschools.org 

Administrator Mr. Scott Powell scott.powell@gulfportschools.org 

Tech Secretary Mrs. Hope Redmond hope.redmond@gulfportschools.org  

Teacher Mrs. Lou Roberts lou.roberts@gulfportschools.org 

Teacher Mrs. Kimberly Robins kimberly.robins@gulfportschools.org 

Teacher Mrs. Brandi Savant brandi.savant@gulfportschools.org 

Teacher Ms. Andre Slade andre.slade1@gulfportschools.org 

Intern Mr. Danny Sou danny.sou@gulfportschools.org  

Student Ms. Anna Swigris 
 

Parent Mr. Anthony Swigris aswigris@cableone.net 

Administrator Dr. Cimmie Switzer cimmie.switzer@gulfportschools.org  

Administrator Ms. Tess Talley tess.talley@gulfportschools.org 

Asst. Supt Dr. Michael Tatum mike.tatum@gulfportschools.org 

Teacher     Mr. Hardy Thames hardy.thames@gulfportschools.org 

Teacher Mrs. Chandrae Wade chandrae.wade@gulfportschools.org 

Teacher Mrs. Penny Walton penny.walton@gulfportschools.org 

School Board Mrs. Bridgette Weatherly bridget.weatherly@wellsfargoadvisors.com 

Teacher Mrs. Kay Whitworth kay.whitworth@gulfportschools.org 

Principal Ms. Vicki Williams vicki.williams@gulfportschools.org 
MS State 

Representative Rep. Sonya Williams-Barnes sonyawilliamsbarnes@gmail.com 

Teacher Ms. Beth Wilson beth.wilson@gulfportschools.org 

TSS Supervisor Mr. Jack Wittmann jack.wittmann@gulfportschools.org  
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District Profile 
 

 
 

DISTRICT NAME:  Gulfport School District 

ACCREDITATION LEVEL (Yes or No) 

 
Yes 

NUMBER OF SCHOOLS IN DISTRICT 

 
11 

NUMBER OF STUDENTS ENROLLED 

 
5955 

PERCENT OF STUDENTS ELIGIBLE FOR FREE/REDUCED 

LUNCH 

 
81% 

NUMBER OF STUDENTS ELIGIBLE FOR ESL (ENGLISH AS A 

SECOND LANGUAGE) SERVICES 

 

78 

NUMBER OF DROP-OUTS 

 
31 

GRADUATION RATE 

 
70.6% 

DISTRICT E-RATE DISCOUNT 

 
81% 

SUBJECT AREA(S) AND GRADE LEVEL(S) OF GREATEST 

ACADEMIC NEED ACCORDING TO THE LATEST DISTRICT 

ASSESSMENT 

 
Reading – 8 

Language – 5, 6, and 8 

Math – 6 
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Educational Technology Vision Statement 

The optimal environment for learning is produced as a result of interactions among students, 
educators, parents, local community members, and world citizens.  We envision abundant 
digital resources that will facilitate interactions among learners regardless of wealth, 
geography, political boundaries, and physical or mental capacities. 

 

Educational Technology Mission Statement 

The mission of the technology plan is to articulate strategies that will improve student 
achievement through technology integration and promote interactions among students, 
educators, parents, local community members, and the world as a whole.  It is our desire to 
provide positive experiences with technologies that will enable the members of our learning 
community to become “problem solvers, lifelong learners, and productive members of society” 
as stated in the Mission Statement of the Gulfport School District. 
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Descriptor Term: 
 
INTERNET USE POLICY 
Rules and Regulations 
 

Descriptor Code: 
GAHC-R 

Board Approved: 
3/5/2012 

Rescinds: 
GAHC / IFBGA 

Previously Approved: 
3/23/2009 

 
INTRODUCTION 

The Gulfport School District is pleased to offer to its students, faculty and staff access to the Internet and 

the District’s Wide Area Network in accordance with the terms and conditions of this policy.  The goal of 

the District in providing this service is to promote educational excellence through access to resources, 

information and the global community. Network resources are for educational purposes and to carry out 

legitimate business of the District.  Reliable operation of the Network is dependent upon responsible 

conduct of its users.  
 

Purpose  

The purpose of this policy is to outline acceptable use of network resources. These rules are in place 

to protect users and the District. Inappropriate use exposes the District to risks including virus attacks 

and compromises data, network systems, and services. 

Scope  

This policy applies to employees, contractors, consultants, temporaries, students and other workers at 

the District, including personnel affiliated with third parties. This policy applies to all equipment that 

is owned or leased by the District or and all equipment that is connected to the district’s network 

systems and/or network services including personal devices. 

Monitoring   

Network systems include, but are not limited to computer equipment, software, operating systems, 

storage media, network accounts, electronic mail, Internet service, and file transfer protocol, and are 

the property of the District. Therefore, individual files, computers, electronic mail and other resources 

of the Network are not private and are subject to inspection and/or monitoring by authorized District 

officials.  

System Resources 
The Gulfport School District does not represent or warrant that the functions of the Network system 

will meet specific requirements or that it will be uninterrupted; nor shall the District be liable for any 

direct or indirect, incidental, or consequential damages (including lost data and information) sustained 

or incurred in connection with the use, operation or inability to use the Network system or services. 

Warranties/Indemnification 

The District is not responsible for material or information accessed on the Internet by users and shall 

not be responsible for the impact or effect of the information on the user. The District specifically 

disclaims any responsibility for the accuracy or quality of information obtained via the Internet.  The 

District makes no warranties of any kind, either expressed or implied, in connection with its provision 

of access to and use of its Network and the Internet.  It shall not be responsible for any claims, losses, 

damages, or costs of any kind suffered, directly or indirectly, by any user arising through the use of 

the Network or Internet under this policy.  As this policy is a legal and binding document, use of the 

network and district computer resources constitutes agreement by each user to comply with the terms 

set forth in this policy. 
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REGULATIONS 

Safety and Security 

1. Authorized users are responsible for the security of their passwords and accounts. Under no 

conditions should a user provide his/her password to another person or use another person’s 

password nor should users share accounts.  

2. Computers, laptops and workstations should be secured by logging-off when the 

computer will be unattended. 

3. Use of the network will be allowed only with District equipment unless written 

permission is given by Technology Support Services Department. 

4. Computers connected to the Network will continuously execute approved virus-scanning 

software with current virus definitions.  Users should allow updates if prompted. 

5. Users should not open e-mail attachments received from unknown senders as they may 

contain viruses or malicious software. 

6. Users should immediately report to Technology Support Services any attempt of others to engage 

in unauthorized activities, inappropriate communication, or prohibited use of the Internet and 

district resources. 

7. Users may not attempt to circumvent filters, user authentication or security of any host, network, 

or account on the Network or the Internet. Users should not attempt to gain access to or use 

equipment assigned to another user without their knowledge. 

8. Users are never to give any information about the District’s network or computer system to 

unauthorized individuals or groups. 

 

Children’s Internet Protection Act (CIPA) 

CIPA requires schools and libraries that receive discounts offered by the E-rate program to have an 

Internet Safety Policy that includes technology protection measures.  The technology protection measures 

must block or filter Internet access to pictures that are obscene, child pornography or harmful to minors.  

CIPA also requires schools to adopt and enforce a policy to monitor online activities of minors and adopt 

a policy that addresses access by minors to inappropriate matter on the Internet, safety and security of 

minors, unauthorized access and other unlawful activities by minors online, unauthorized disclosure, use, 

and dissemination of personal information regarding minors, and measures restricting minors’ access to 

materials harmful to them. 

 

1. Gulfport School District will educate minors about internet safety, cyberbullying, social media, 

and appropriate online behavior through the following: library/media center, technology classes, 

posters/flyers, and/or television announcements.  District employees will be informed of internet 

safety, cyberbullying, social media, and appropriate online behavior during district professional 

development. 

2. Individually identifiable information about minors such as full name, home address, telephone 

number or other information that may assist unauthorized individuals identify or contact a minor 

will not be made available via District, school or teacher web sites. 

 

Family Educational Rights and Privacy Act (FERPA)  

1. The District may authorize the release of directory information as defined by the Family 

Educational Rights and Privacy Act (FERPA), for internal administrative purposes, approved 
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educational projects, activities, and publications.  Parental permission must be obtained prior to 

the publication of student directory information. 

2. Access to student information is limited to authorized parties and will be permitted only in 

support of district educational goals and objectives. Parties granted access will fall under the 

auspices and regulations of this policy and may be required to complete and sign an Oath of 

Confidentiality. 

 

Wireless and Mobile Devices 

1. All personal mobile devices such as, but not limited to personal laptops, netbooks, tablet  

pcs, smartphones, and mp3 players, should be used according to district and school rules and at 

the discretion of the school. 

2. It is mandatory that students use the filtered, wireless network of Gulfport School District (where 

available) to browse the internet for educational and instructional purposes.   

3. Student use of any other wireless network is prohibited.  

4. Displaying information to students from any unfiltered, wireless network is prohibited. 

 

Unacceptable Use   

Under no circumstances is an employee of the District authorized to engage in any activity 

that is illegal under local, state, federal or international law while utilizing District resources.   

 

Users shall not use Network Email or Resources to: 

1. Send mass email mailings of any notice that are not related to district business. 

2. Forge email headers to obscure the true originator of an email message.  

3. Create or participate in pyramid schemes or email chain letters.  

4. Post anonymous messages. 

5. Read, delete, copy or modify the email or files of other users or deliberately interfere 

with the ability of other users to send or receive email. 

6. Misrepresent other users or use another person’s email address, user account or 

password. 

7. Vandalize a computer system and/or damage the data, files, operations, software, or 

hardware components. 

8. Upload, create or attempt to create a computer virus. 

9. Use while access privileges are suspended or revoked. 

10. Participate in chat rooms or instant messaging without the permission and direct 

supervision of a teacher or authorized supervisor. 

11. Obtain, copy or modify files, passwords, data or information belonging to other users. 

12. Improperly restrict or inhibit other users from accessing and using the Network. 

13. Encumber disk space, processors, bandwidth or other system resources so as to interfere with 

normal use of services on the Network or other systems or networks. 

Users shall not access, download, install, transmit, retransmit, submit, publish, display, or 

print:  

14. Defamatory, abusive, profane, sexually-oriented, threatening, racially offensive, illegal, written or 

visual depictions of obscene material, child pornography and other materials considered harmful 
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or inappropriate. 

15. Material that is threatening, disruptive, or that could be construed as harassment or disparagement 

of others based on their race, national origin, sex, sexual orientation, age, disability, religion or 

political beliefs.  

16. Copyrighted materials, software, shareware, freeware, or material protected by trade secret unless 

user is in possession of a legal license to do so. 

17. Material that promotes violence or injury to persons or the destruction of property by devices 

including, but not limited to, the use of firearms, explosives, fireworks, smoke bombs, incendiary 

devices, or other similar materials.  

18. Material that is libelous, slanderous, gang-related or incites students and/or staff so as to create a 

clear and present danger of (a) the commission of unlawful acts on school premises, (b) the 

violation of law and/or administrative regulations, or (c) the substantial disruption of the orderly 

operation of the District or any school in the District. 

 

Process for Parents/Guardians to Restrict Internet Access 

If a parent/guardian does not wish a student to have access to the Internet, that parent/guardian 

shall send a letter to that effect to the school principal. Copies of all such letters shall be placed in 

the child’s permanent record. 

 

Sanctions  
1. Use of the Network and its resources is a privilege, not a right. Violations of the regulations of 

this policy may result in the denial, revocation, suspension, termination of the user’s privileges 

and/or disciplinary action that may include student expulsion, employee dismissal, and/or 

notification of appropriate authorities. 

2. Vandalism may result in cancellation of privileges and/or disciplinary action. Vandalism includes 

any malicious attempt to access, damage, delete, infect, destroy or alter data files, folders, or 

directories. 

3. GSD will fully cooperate with local, state, and/or federal officials in any investigation related to 

illegal activities conducted through use of the District Network, the Internet or any of its 

resources. 

 

 

Legal Reference:  Children’s Internet Protection Act; Family  

Educational Rights and Privacy Act (20 USC § 1232g) 
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Please provide the requested information below.   

Please print. 

 

Full Name 

 

 

 

Last 4 digits of Social Security Number 

 

 

 

School/Department 

 

 

 

 

INTERNET USE POLICY #GAHC-R / JCBA-R - RULES AND REGULATIONS 

ADULT USER CONTRACT 

 

I certify that I have read Policy GAHC-R / JCBA-R. I understand and agree to comply with the terms and 

conditions of the policy.  I understand that any violation of this policy may result in temporary or 

permanent loss of Network and/or Internet access and/or my user account; may result in disciplinary 

action; and may constitute a criminal offense.  I, the undersigned, agree not to hold the District 

responsible for and waive any claim for any loss or damage arising as a result of his/her use of the system 

and agree to indemnify and hold harmless the District from any loss or claim which may arise as a result 

of my, the undersigned, actions or failure to act in connection with any use of the system. 

 

As a user, I hereby certify that I am 18 years or older and agree to comply with the foregoing terms and 

conditions. 

 

 

 

 

                             (User Signature)     (Date) 
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Please provide the requested information below.   

Please print. 

 

Full Name 

 

 

 

Last 4 digits of Social Security Number 

 

 

 

School 

 

 

 

Homeroom Teacher 

 

 

 

Homeroom Number 

 

 

 

 

INTERNET USE POLICY #GAHC-R / JCBA-R - RULES AND REGULATIONS 

STUDENT USER CONTRACT 

 

I certify that I have read Policy GAHC-R / JCBA-R. I understand and agree to comply with the terms and 

conditions of the policy.  I understand that any violation of this policy may result in temporary or 

permanent loss of Network and/or Internet access and/or my user account; may result in disciplinary 

action; and may constitute a criminal offense.  I, the undersigned, agree not to hold the District 

responsible for and waive any claim for any loss or damage arising as a result of his/her use of the system 

and agree to indemnify and hold harmless the District from any loss or claim which may arise as a result 

of my, the undersigned, actions or failure to act in connection with any use of the system. 

 

As a user, I hereby agree to comply with the foregoing terms and conditions. 
 

 

 

 

(User Signature)      (Date) 

If user is not 18 years of age or older, parent/legal guardian must sign below: 

 

 

 

  (Signature)     (Date) 
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Teaching and Learning 

The analysis of several research studies including the Apple Classrooms of Tomorrow – Today 
(2008), the Wenglinsky Study of 2002 indicate that the important factor which determines how 
technology impacts learning and student engagement is the manner in which the technology is 
integrated into the teaching and learning process.  When planning for the integration of 
technology, the desired outcomes for learning should determine the tool.  Research also 
indicates that students learn best when they are producers, not just users of technology.  Thus, 
rather than serving as a repository of information, teachers must be technologically adept and 
designers of work that is of high quality, engaging, has real-world application, incorporates 
technologies and digital resources, and requires students think critically and produce 
meaningful products for evaluation. 

Twenty-first Century students must be prepared with the general skills to change jobs within 
the same industry and to move to an entirely different industry many times during their 
working lives.  Educators must expose students to a broad range of technologies and guide 
them to analyze, evaluate, and communicate what they have learned and experienced. 
Educators must also increase student use of critical thinking skills to plan and conduct research, 
manage projects, solve problems and make informed decisions using appropriate digital tools 
and resources. 

GOAL 1: Increase academic achievement for all students. 

OBJECTIVES 

1. Increase the number of students using technology to plan, draft, proofread, revise, 
and/or publish written text by increasing the number of mobile technologies (e.g. tablet 
pcs, laptops, e-readers, etc.) 

2. Improve student performance and computer access by using student response devices 
in every core subject classroom. 

3. Improve student performance in the areas of English, reading, and mathematics on 
district common assessments. 

4. Increase integration of technology for planning, instruction, and assessment by 
increasing classroom access to technology and digital resources. 

5. Increase use of technology for individualized learning and/or tutoring by developing 
technology-rich environments that enable all students to manage their own learning 
and assess their own academic progress. 

6. Increase reading achievement through the use of technology with developmentally 
appropriate literature. 

7. Insure all students are technologically literate by 8th grade through participation in 
technology courses such as ICT and STEM. 

8. Enhance the education of all students with disabilities through the use of appropriate 
technologies. 

9. Improve student success of English Language Learners using digital tools and resources.  



Gulfport School District  2013-2016 Technology Plan 

  
Page 22 

 
  

Objective 1 Increase the number of students using technology to plan, draft, proofread, revise, 
and/or publish written text by increasing the number of mobile technologies (e.g. 
tablet pcs, laptops, e-readers). 

TARGET Mobile Devices 

STRATEGIES 1. Increase the mobile pc-to-student ratio by purchasing additional laptop carts and 
peripheral equipment as funds are available. 

2. Insure configuration, installation, and setup of mobile devices. 
3. Provide training for teachers. 
4. Provide on-site support for teachers and students. 
5. Provide continuous support (e.g. repairs, maintenance, upgrades). 
6. Upgrade wireless infrastructure. 
7. Increase available bandwidth. 

INDICATORS Teacher and student use 

TIMELINE Ongoing 

 

Objective 2 Improve student performance and computer access by using student response devices 
in every core subject classroom. 

TARGET Student Response Devices 

STRATEGIES 1. Insure every core subject classroom has a set of activotes or activexpressions to use 
with the promethean interactive whiteboards. 

2. Instructional Technology Specialist will offer appropriate training modules for 
teachers. 

3. Provide on-site support for teachers prior to and during implementation. 
4. Provide ongoing technical assistance and support. 

INDICATORS Teacher and student use 

TIMELINE Ongoing 

 

Objective 3 Improve student performance in the areas of English, reading, and mathematics on 
district common assessments. 

TARGET Classroom Technology Integration 

STRATEGIES 1. Incorporate appropriate software programs into daily classroom instruction. 
2. Administer the pre, mid, and post district common assessments according to 

district testing calendar. 
3. Provide network and workstation technical support for programs. 
4. Install program updates, upgrades, and patches. 
5. Insure annual renewals are maintained. 
6. Purchase additional classroom and network equipment as needed. 

INDICATORS Achievement Series Score Reports 
Academy of Reading 
STAR Reading and Math Assessments 
My Reading Coach 
Lexia 
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Ascend Math 
Systems 44 

TIMELINE 2013-2014 
2014-2015 
2016-2017 

 

Objective 4 Increase integration of technology for planning, instruction, and assessment by 
increasing classroom access to technology and digital resources. 

TARGET Daily Classroom Technology Integration 

STRATEGIES 1. Incorporate the use of Promethean interactive white board systems including 
student response devices and other digital resources such as e-readers and tablet 
pcs into daily classroom instruction. 

2. Insure every core subject class has a Promethean interactive white board system 
and purchase tablet pcs/e-readers as funding allows. 

3. Assist with equipment installation and setup. 
4. Incorporate the use of digital videos in classroom instruction. 
5. Manage student logins to access video streaming programs. 
6. Provide technical support and technical training. 
7. Require teachers to attend training sessions. 

INDICATORS Classroom Observation 
Installation schedule and District Promethean Report of Installations 
Teacher and Student use 

TIMELINE 2013-2014 
Ongoing 

 

Objective 5 Increase use of technology for individualized learning and/or tutoring by developing 
technology-rich environments that enable all students to manage their own learning 
and assess their own academic progress. 

TARGET Credit Recovery and Tutoring 

STRATEGIES 1. Use credit-recovery/accrual programs such as Odysseyware to increase student 
success. 

2. Purchase additional hardware, software, and network resources as needed. 
3. Provide technical support for hardware and browsers. 
4. Manage annual renewals of programs. 

INDICATORS Student use of Odysseyware 

TIMELINE On-going 

 

Objective 6 Increase reading achievement through the use of technology with developmentally 
appropriate literature. 

TARGET At-Risk and Special Education Students 

STRATEGIES 1. Use online diagnostic and prescriptive programs to assist with at-risk students. 
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2. Provide technical support for software and hardware setup and installation. 
3. Integrate appropriate technology programs for Response to Intervention 3 Tier 

Instructional Model 
4. Provide training to insure effective software integration. 

INDICATORS Teacher and Student use 
Aimsweb Intervention Program 
Lexia 
My Virtual Reading Coach 
Ascent Math 
Pre, Mid, and Post District Common Assessments 
Compass Learning 

TIMELINE On-going 

 

Objective 7 Insure all students are technologically literate by 8th grade through participation in 
technology courses such as ICT and STEM. 

TARGET Technology Literacy 

STRATEGIES 1. Maintain, upgrade, and replace hardware and software in the STEM classes as 
needed. 

2. Purchase and install additional computer labs as needed and as funding allows. 
3. Insure adequate network resources to support courses. 
4. Provide technical support to upgrade and maintain equipment. 

INDICATORS Increased enrollment in elective technology courses 
Student IC3 (Internet and Computing Core Certification) certification 

TIMELINE On-going 

 

Objective 8 Enhance the education of all students with disabilities through the use of appropriate 
technologies. 

TARGET Assistive Technologies 

STRATEGIES 1. Evaluate and manage appropriate placement of devices such as large print 
keyboards, screen readers, etc. 

2. Coordinate the purchase and installation of appropriate hardware and software 
with the Special Services Department. 

3. Provide continuous technical support. 

INDICATORS Purchase Order Requests 
Work Orders 

TIMELINE On-going 

 

Objective 9 Improve student success of English Language Learners using digital tools and 
resources. 

TARGET English Language Learners and Foreign Language Students 

STRATEGIES 1. Coordinate the selection and purchase of appropriate software programs. 
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2. Provide consultation regarding the compatibility with district equipment and 
network infrastructure. 

3. Provide professional development opportunities. 
4. Provide technical support. 

INDICATORS Rosetta Stone usage reports 
Foreign Language course student enrollment 
Assessment reports of ELL students 

TIMELINE On-going 
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Educator Proficiency 

Technology Integration in the classroom usually occurs in one of three ways.  Technology 
integration can be used by the teacher to enhance instruction; as a resource that is not directly 
linked to curriculum standards; or as a means to independently empower students to direct 
their own learning. 

Educator proficiency through professional development opportunities is essential in order to 
encourage and support student success. The more technologically adept and proficient 
teachers are, the more likely they are to successfully incorporate the use of technology and 
digital resources in the teaching and learning process.  Therefore, meaningful training should be 
offered to teachers with follow-up opportunities and sustained support. 

Goal 2: Improve student performance by building the capacity of teachers, 
administrators, and staff through high quality professional development 
opportunities. 

OBJECTIVES 

1. Insure proficiency and daily use of Promethean interactive whiteboard systems. 
2. Insure novice teachers and new teachers to the district have the ability to use district 

technologies to successfully start school. 
3. Improve teacher capacity by offering a variety of hands-on professional development 

opportunities. 
4. Insure access to and effective use of district digital resources. 
5. Increase awareness of current and emerging educational technology trends and issues. 
6. Insure technology proficiency of all teachers. 

 

Objective 1 Insure proficiency and daily use of Promethean interactive whiteboard systems. 

TARGET Promethean Interactive Whiteboards 

STRATEGIES 1. Provide several 3-day basic Promethean training during the summer months and on 
Saturdays during the school year. 

2. Offer intermediate and advanced Promethean training after school and on 
Saturdays during the school year. 

3. Teachers with promethean systems will attend a 3-day basic Promethean training 
and additional training as needed or desired. 

INDICATORS Observation of teacher and student use 

TIMELINE On-going 

 

Objective 2 Insure novice teachers and new teachers to the district have the ability to use district 
technologies to successfully start school. 

TARGET New Teacher Orientation 

STRATEGIES 1. Provide training during new/novice teacher training during the summer to include:  
District Acceptable Use Policy, JPAMS student information system, District email, 
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teacher web pages, etc. 

INDICATORS Proper use of J-Gradebook and J-Attendance 
Proper use of District email 
Observation of teacher use 

TIMELINE On-going 

 

Objective 3 Improve teacher capacity by offering a variety of hands-on professional development 
opportunities. 

TARGET District Technology Training 

STRATEGIES 1. Offer teachers and other district staff opportunities to participate in technology 
professional development at various times throughout the school year during 
planning times, after school, on Saturdays, and during the summer. 

2. Provide daily on-site support with a variety of projects through the participation in 
the Digital Opportunity Trust (DOT) USA TeachUp! Intern program.  Each intern will 
be screened, selected, and placed in a school to work 20 – 30 hours per week to 
help teachers integrate technology into the curricula. 

3. Training topics for teachers and administrators will include, but are not limited to: 

 Microsoft Office Suite 

 Promethean ActivInspire 

 MovieMaker 

 PhotoStory 

 Cybersafety and Netiquette 

 Social Media and Cyberbullying 

 Google Apps 

 Cloud Storage 

 Learn 360 

 Integrating Technology in the Classroom 

 Web Page Design (Using SchoolRack for Teacher Web Pages) 

 Nook e-readers 

 iPads 

INDICATORS Training Participation and Sign-in Sheets 
Observation of teacher use of technologies 
DOT TeachUp! Intern Placement 

TIMELINE On-going 

 

Objective 4 Insure access to and effective use of district digital resources. 

TARGET Classroom Software 

STRATEGIES 1. Research new and emerging educational technologies. 
2. Collaborate with principals, directors, and coordinators to purchase appropriate 

software that can be supported by our network infrastructure. 
3. Provide digital resources to participants of district technology training sessions 
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when funding allows. 
4. Assist in loading software to most appropriate classroom computers. 

INDICATORS Training Participation and Sign-in Sheets 
Requisitions and Purchase Orders 
Observation of Teacher and Student Use 

TIMELINE On-going 

 

Objective 5 Increase awareness of current and emerging educational technology trends and issues. 

TARGET Professional Workshops and Conferences 

STRATEGIES 1. Provide opportunities for technology staff, teachers, and support staff to attend 
technology-based professional conferences such as Mississippi Educational 
Computing Conference and International Society of Technology Education 
Conference. 

2. Provide opportunities for technology staff and teachers to attend other 
conferences that have a technology-related strand. 

INDICATORS Conference Agenda 
Leave Requests 

TIMELINE On-going 

 

Objective 6 Insure technology proficiency of all teachers. 

TARGET Teacher Technology Proficiency 

STRATEGIES 1. Maintain updated list of teacher technology proficiency standards. 
2. Annually assess teacher proficiency of new and novice teachers. 
3. Provide group and individual training of proficiency standards as needed. 

INDICATORS Technology Proficiency Certificates 
Training Sign-in Sheets 

TIMELINE On-going 
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Leadership and Support 

The increase in high-stakes testing and other accountability standards along with the decrease 
in funding for many programs has caused school administrators throughout the United States 
to face the challenge of doing more with much less.  The huge cut to educational programs has 
school administrators looking closely at their own budgets to prioritize initiatives.  Many of 
these school administrators are looking to educational technologies such as cloud computing, 
electronic book readers, and “Bring Your Own Device” initiatives to reduce the cost of 
equipment replacement and to help fill in the gaps between funding and meeting the demands 
of new and growing accountability standards while continuing to prepare students who are 
equipped with 21st century skills for college, the workforce, and the military. (Information 
obtained and adapted from Educational Technology and High-Stakes Testing by T. Daniel, 2012; 
Bring your own device catching on in schools and Amid economic uncertainty, ed-tech leaders 
do more with less by L. Devaney, 2011; and Duncan:  Ed tech can help cut costs by J. Zwang, 
2010). 

Technology has become one of the most critical resources due to its ability to facilitate timely 
and accurate communication of information and data.  The budgetary decision-making process 
must include determining how to achieve the greatest return on investment and include all 
stakeholders in prioritizing needs.  Communication is the key to maintaining effective 
relationships with everyone who has a stake in education. 

Goal 3: To create and maintain effective relationships with the educational community 
locally, state-wide, nationally, and globally. 

OBJECTIVES 

1. Provide and maintain current and accurate student data. 
2. Assure accurate and timely submission of data to state officials using MSIS state 

reporting tool. 
3. Insure proficiency of users by providing ongoing training and support for JPAMs student 

information software and MSIS state reporting tool. 
4. Update the district’s website in order to better communicate to local, state, national, 

and global community. 
5. Communicate school information using school and teacher websites. 
6. Enable parents to monitor student progress using a secure connection to the Parent 

Communication Center component of JPAMS. 
7. Improve communication with parents using One Call Now automated notification 

system and Twitter feeds on district web site. 
8. Insure electronic record keeping for Special Education data. 
9. Improve communication and efficiency for district and school administrators. 
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Objective 1 Provide and maintain current and accurate student data. 

TARGET Local Student Information System – JPAMS 

STRATEGIES 1. District and school personnel will maintain current and accurate student 
information in JPAMS to include, but not limited to: 

 Student demographics 

 Student attendance 

 Student and teacher schedules 

 Student discipline 

 Student grades and transcripts 

 Student health and immunization 
2. Authorized district personnel will oversee the transfer of data and insure proper 

security measures are followed. 

INDICATORS Monthly MSIS submissions 
Accuracy of monthly reports 
Accuracy of JPAMS information 

TIMELINE On-going 

 

Objective 2 Assure accurate and timely submission of data to state officials using MSIS state 
reporting tool. 

TARGET MSIS (Mississippi Student Information System) 

STRATEGIES 1. Submit the following information from JPAMS to MSIS monthly: 

 Special education and gifted students 

 ADA (Average Daily Attendance) by school 

 Vocational Program enrollment 

 Discipline 

 Final grades 

 Graduation rate 

 Summer School Participation 

 Student Schedules 

 Student Demographics 
2. LunchBox School Cafeteria program submits free and reduced lunch counts 
3. District Personnel reports submits teacher schedules and student counts per 

teacher 
4. MSIS provides testing labels and counts, student-teacher ratios, student 

enrollment, and ADA 

INDICATORS JPAMS reports 
MSIS reports 
Personnel reports 

TIMELINE On-going monthly 
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Objective 3 Insure proficiency of users by providing ongoing training and support for JPAMs 
student information software and MSIS state reporting tool.  

TARGET JPAMS student information system training 

STRATEGIES 1. Provide ongoing training and technical support for those authorized to manage and 
access JPAMS and MSIS. 

2. Communicate and implement new requirements from local and state authorities to 
vendor. 

3. Assist with monthly school submissions. 
4. Manage and update user administration. 
5. Upgrade JGradebook and JAttendance software components as needed and train 

annually. 
6. Provide technical support for progress report and report card printing and 

hardware. 
7. Regularly backup data. 

INDICATORS Report Accuracy 
Training Participation and Sign-in Sheets 

TIMELINE On-going 

 

Objective 4 Update the district’s website in order to better communicate to local, state, national, 
and global community. 

TARGET District Web site 

STRATEGIES 1. Assist with website redesign. 
2. Update website as needed. 
3. Coordinate with schools and departments for website content. 
4. Post district and school accountability data. 

INDICATORS New District website 
Periodic updates and revisions 

TIMELINE 2013-2014 
On-going 

 

Objective 5 Communicate school information using school and teacher websites. 

TARGET School website 

STRATEGIES 1. Engage in quarterly work sessions with school webmasters. 
2. Provide yearly training and on-demand training for teacher websites. 
3. Provide on-site support and training. 
4. Monitor websites to maintain integrity of website content. 

INDICATORS Regular updates 
Participation in quarterly work sessions – Sign-in Sheets 

TIMELINE On-going 
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Objective 6 Enable parents to monitor student progress using a secure connection to the Parent 
Communication Center component of JPAMS. 

TARGET Parent Communication Center 

STRATEGIES 1. Provide parents with constant access to live student information regarding grades, 
assignments, and attendance. 

2. Provide training to parents, teachers, and administrators and provide training 
guides on district website to assist parents in account creation. 

3. Insure yearly renewal of subscription. 

INDICATORS Parent use 
Training participation – Sign-in Sheets 

TIMELINE On-going 

 

Objective 7 Improve communication with parents using One Call Now automated notification 
system and Twitter feeds on district web site. 

TARGET Parent Notification System – One Call Now 

STRATEGIES 1. Participate in and provide training to insure correct usage of the One Call Now 
notification system. 

2. Annually administer user groups. 
3. Train school personnel to manage notification groups and update student/parent 

information regularly. 

INDICATORS System usage reports 

TIMELINE On-going 

 

Objective 8 Insure electronic record keeping for Special Education data. 

TARGET On-line support programs 

STRATEGIES 1. Provide teachers, administrators, and support staff with secure access to Special 
Education programs such as AimsWeb Response to Intervention software, Compass 
Learning, My Reading Coach, Ascend Math, Read 180, System 44, SEAS Web 
(Special Education Automated Software). 

INDICATORS District use of programs 

TIMELINE On-going 

 

Objective 9 Improve communication and efficiency for district and school administrators. 

TARGET Mobile Technologies 

STRATEGIES 1. Coordinate with mobile service provider to maintain and support iPads. 
2. Monitor monthly data usage to prevent overages and excessive fees. 
3. Insure data plans are paid in a timely manner. 
4. Adjust individual data plans based on usage history in order to prevent excessive 

data and charges. 
5. Recommend educational and production applications. 
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6. Provide training and support. 

INDICATORS Training Participation – Sign-in Sheets 
Monthly Bills and Usage Analysis 

TIMELINE On-going 
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Environment and Infrastructure 

In spite of the budgetary constraints, the Gulfport School District continues to make 
considerable advancements in providing a network infrastructure to connect schools through 
telecommunication resources.  Federal, state, and district funds have been combined to 
construct a backbone that connects schools and offices in the district to the World Wide Web.  
Plans are currently in place to continue to provide a high-speed network with sufficient 
bandwidth to accommodate users and the growing number of web-based technologies.  
Upgrades and conversions are continuously occurring as the need for network resources 
increases.  Although budget constraints due to the current economic climate have limited 
funding sources, the district will continue to provide resources to facilitate the integration of 
digital resources and technologies into our classrooms.  Because teachers, students, 
administrators, and support staff have become dependent upon technology to conduct 
everyday tasks, the Gulfport School District is committed to providing its learning community 
with the necessary technological resources and support personnel to insure student success. 

Goal 4: All users will have access to a stable, secure, and reliable district-wide 
telecommunications infrastructure that provides broadband capacity and 
network connectivity for Internet and other digital resources. 

OBJECTIVE 

1. Insure user access via network administration. 
2. Provide continuous and uninterrupted network connectivity. 
3. Upgrade network to maintain adequate service. 
4. Provide adequate throughput for WAN. 
5. Provide users with access to the network and its resources. 
6. Regularly monitor network. 
7. Insure network security. 
8. Provide protection for the network and its resources. 
9. Provide sufficient server capacity at each site. 
10. Insure protection of electronically stored data/information. 
11. Maintain integrity of workstations. 
12. Prevent virus contamination on network and workstations. 
13. Update the Disaster Recovery Plan as needed. 
14. Enhance communication through electronic communication. 
15. Provide email services to users. 
16. Insure cafeteria equipment is maintained. 
17. Provide technical support for finance, payroll, and time clock systems. 
18. Replace obsolete technologies. 
19. Maintain, repair, and upgrade existing technologies. 
20. Add new technologies. 
21. Insure adequate telephone and/or telecommunication services. 
22. Insure sufficient bandwidth for telecommunication and network access. 
23. Insure adequate long distance service. 
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24. Insure cost effective purchases for internal connections. 

 

Objective 1 Insure user access via network administration. 

TARGET Network Administration 

STRATEGIES 1. Insure the following network administration is conducted accurately and in a timely 
manner: 

 Addition of new users 

 Removal of former users 

 Password changes 

 Critical updates and patches 

INDICATORS Active Directory Administration 
Work orders 
Requests for new users and password changes 

TIMELINE On-going 

 

Objective 2 Provide continuous and uninterrupted network connectivity. 

TARGET Sustained Network Connectivity 

STRATEGIES 1. Investigate slow response reports from users. 
2. Investigate no response reports from users and servers. 
3. Test wireless routers, access points, cable degradation, equipment malfunction, 

Metro Ethernet connections, service providers, etc. 
4. Purchase additional equipment as needed to insure connectivity and access. 

INDICATORS Software and hardware testing reports 
Work orders 
Server logs 
Error reports 

TIMELINE On-going 

 

Objective 3 Upgrade network to maintain adequate service. 

TARGET Network Upgrades 

STRATEGIES 1. Upgrade servers as needed. 
2. Upgrade server operating systems as needed. 
3. Replace and configure routers, switches and other network equipment. 
4. Upgrade all network switches to gigabyte. 

INDICATORS Network bandwidth reports 
Network speed 
Work orders 

TIMELINE On-going 
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Objective 4 Provide adequate throughput for WAN. 

TARGET Network Throughput 

STRATEGIES 1. Monitor and upgrade WAN circuits as necessary 
2. Contact AT&T to install fiber as needed. 
3. Install, setup, and configure new equipment. 
4. Configure, maintain, and monitor firewall and filtering systems. 
5. Provide VPN (Virtual Private Network) access as needed in accordance with security 

procedures. 

INDICATORS Increased Throughput 

TIMELINE On-going 

 

Objective 5 Provide users with access to network and its resources. 

TARGET Network Access 

STRATEGIES 1. Install fiber and wireless access points where needed. 
2. Rewire as needed for relocations 
3. Install wire as needed for new projects 
4. Insure electrical upgrades are completed when necessary. 

INDICATORS Work orders 
E-Rate application for eligible equipment 
E-Rate rebates 

TIMELINE On-going 

 

Objective 6 Regularly monitor network. 

TARGET Network Monitoring 

STRATEGIES 1. Monitor bandwidth receive and transmit usage. 
2. Monitor types of traffic and screen for undesirable traffic and bandwidth hogging 

programs using NetViz software, Solarwinds software, Wireshare software, and 
Websense web filtering. 

INDICATORS Software reports and trends 

TIMELINE On-going 

 

Objective 7 Insure Network Security. 

TARGET Network Security 

STRATEGIES 1. Develop comprehensive security policy and revise as needed. 
2. Assure compliance with state agency regulations. 
3. Provide staff training for network engineers, committee members, and other TSS 

staff on authentication, firewalls, webserver use and limitations, server and 
workstation configurations, antivirus software usage, login splash screen, and sonic 
wall. 

INDICATORS Board approval of policy 
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Training Participation – Sign-in Sheets 

TIMELINE On-going 

 

Objective 8 Provide protection for the network and its resources. 

TARGET Network Firewall 

STRATEGIES 1. Upgrade firewall hardware and software as needed. 
2. Upgrade new operating system. 
3. Insure servers are included on fixed asset report. 
4. Provide continuous training for network and security technicians. 
5. Monitor and adjust as necessary. 

INDICATORS Live testing 
Firewall logs 

TIMELINE On-going 

 

Objective 9 Provide sufficient server capacity at each site. 

TARGET LAN servers 

STRATEGIES 1. Replace LAN site servers with new servers according to the following schedule: 

 2013-2014 WE, GPE, TLC, and CO 

 2014-2015 PRE, AAE, GCMS, and BVMS 

 2015-2016 TSE, CE, BVE, and GHS 
2. Provide continuous training for network and security technicians 

INDICATORS Purchase orders 
Fixed asset reports 

TIMELINE 2013-2014 
2014-2015 
2015-2016 

 

Objective 10 Insure protection of electronically stored data/information. 

TARGET Protection of Electronic Submissions 

STRATEGIES 1. Evaluate current digital storage procedures. 
2. Establish guidelines for preserving electronic discovery. 
3. Insure information is accessible as required. 
4. Provide adequate storage space for retention of data via back-up servers. 

INDICATORS Requests for data 
Established Guidelines 

TIMELINE On-going 

 

Objective 11 Maintain integrity of workstations. 

TARGET Workstation Integrity 

STRATEGIES 1. Maintain annual renewal fees for programs such as DeepFreeze. 
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2. Purchase and install equipment as needed. 
3. Notify and train users. 

INDICATORS Work orders 

TIMELINE On-going 

 

Objective 12 Prevent virus contamination on network and workstations. 

TARGET Virus Protection 

STRATEGIES 1. Annually renew license for antivirus protection (Symantec). 
2. Schedule regular LiveUpdates for virus definition files 
3. Install virus protection on all new servers and workstations. 

INDICATORS Work orders 

TIMELINE On-going 

 

Objective 13 Update the Disaster Recovery Plan as needed. 

TARGET  

STRATEGIES 1. Provide staff training for network and security engineers, committee members, 
and other support staff. 

2. Assure generator is available for use in server room in the event of long term 
outages. 

3. Insure data backups are maintained for payroll, finance, child nutrition, JPAMS, 
and network applications. 

4. Install backup appliance at Northeast site for new disaster recovery solution. 

INDICATORS Report from State Auditor’s Office 
Board Approval 
Restoration of Data 

TIMELINE 2014-2015 

 

Objective 14 Enhance communication through electronic communication. 

TARGET Email System Management 

STRATEGIES 1. Maintain current and accurate accounts by insuring the addition of new users, 
removal of former users, password changes, and assignment and maintenance 
of email aliases. 

2. Provide training and technical assistance to users as needed. 
3. Insure a signed copy of district AUP and Email Procedures documents are 

viewed and on file prior to providing access to email account. 

INDICATORS Training Sign-in Sheets 
Signed AUP and Email Procedures documents 
Work Orders 

TIMELINE On-going 
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Objective 15 Provide email services to users. 

TARGET Email Services 

STRATEGIES 1. Maintain Gulfport School District Google Apps account. 
2. Provide web access for all district employees. 
3. Update browsers for email compatibility. 

INDICATORS Network Bandwidth reports 
Work orders 

TIMELINE On-going 

 

Objective 16 Insure cafeteria equipment is maintained. 

TARGET Child Nutrition 

STRATEGIES 1. Coordinate with child nutrition personnel and software vendor to maintain, 
update, and troubleshoot LunchBox software. 

2. Install, maintain, and upgrade hardware as requested. 

INDICATORS Work Orders 
Upgrade/Update requests 

TIMELINE On-going 

 

Objective 17 Provide technical support for finance, payroll, and time clock systems. 

TARGET Business Operations 

STRATEGIES 1. Coordinate with finance department and software vendor to maintain, update, 
and troubleshoot McAleer program and time clock systems. 

2. Purchase, install, maintain, and upgrade hardware and peripheral devices as 
needed. 

3. Backup data. 
4. Assist with user administration on-demand. 

INDICATORS Work Orders 
Upgrade/Update requests 

TIMELINE On-going 

 

Objective 18 Replace obsolete technologies. 

TARGET Hardware Obsolescence 

STRATEGIES 1. Computers will be replaced according to a predetermined obsolescence schedule,  
as needed and within budget constraints. 

2. Replace technology department training lab computers every 3 to 5 years. 
3. Upgrade Promethean interactive whiteboard systems based on predetermined 

schedule, as needed and within budget constraints. 

INDICATORS Purchase orders 
Technician logs 
Annual MOTE survey 
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TIMELINE On-going 

 

Objective 19 Maintain, repair, and upgrade existing technologies. 

TARGET Maintenance and Repair 

STRATEGIES 1. Regularly clean, maintain, and repair existing technologies to include, but not 
limited to, computers and system components, printers, monitors, network 
equipment, and promethean projectors. 

INDICATORS Work Orders 
Purchase Orders 

TIMELINE On-going 

 

Objective 20 Add new technologies. 

TARGET New Technologies 

STRATEGIES 1. Assess requests for new technologies to insure purchases are consistent with 
district vision and mission. 

2. Research new and emerging technologies in order to assist in the selection of 
equipment as requested. 

3. Provide technology quotes and place order for hardware and software. 
4. Install, setup, and maintain new hardware (e.g. tablet pcs and mobile devices) and 

software. 
5. Provide training as needed. 

INDICATORS Work Orders 
Annual MOTE survey 
Purchase Orders 
Training Participants – Sign-in Sheets 
Professional Development and Needs Assessment Surveys 
Teacher and student use 

TIMELINE On-going 

 

Objective 21 Insure adequate telephone and/or telecommunication services. 

TARGET E-Rate Telecommunication Services 

STRATEGIES 1. Survey telephone usage. 
2. Disconnect any lines with no usage. 
3. Review requests for new telephone lines and install after approval. 
4. Assist district with contract negotiations for telephone service. 
5. According to predetermined schedule, file forms with the SLD to qualify for E-Rate 

rebates and discounts. 

INDICATORS Vendor Invoices 
E-Rate rebate and discount summary 

TIMELINE On-going 
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Objective 22 Insure sufficient bandwidth for telecommunication and network access. 

TARGET E-Rate Telecommunications 

STRATEGIES 1. Regularly monitor bandwidth utilization district-wide and by site to determine 
levels and types of usage. 

2. Install additional lines if needed. 
3. Request additional bandwidth allotment from MDE. 
4. According to a predetermined schedule, file forms with the SLD to qualify for E-

Rate rebates and discounts. 

INDICATORS E-Rate rebate summary 
Websense reports for bandwidth usage and analysis 

TIMELINE On-going 

 

Objective 23 Insure adequate long distance service. 

TARGET E-Rate Long Distance 

STRATEGIES 1. Assist district with contract negotiations for long distance service as needed. 
2. According to a predetermined schedule, file forms with the SLD to qualify for E-

Rate rebates and discounts. 

INDICATORS E-Rate rebate summary 
Long distance contract 

TIMELINE On-going 

 

Objective 24 Insure cost effective purchases for internal connections. 

TARGET E-Rate Internal Connections 

STRATEGIES 1. Insure accurate calculation of free/reduced counts by school and for district to 
determine E-Rate discount. 

2. Annually analyze the need for internal connections to support district network. 
3. According to the formula provided by the SLD, apply for discounts for internal 

connections in schools and buildings that qualify for discounts. 
4. According to a predetermined schedule, file forms with the SLD to qualify for E-

Rate rebates and discounts. 

INDICATORS E-Rate discount summary 
Purchase Orders 
Free/Reduce Lunch Counts 

TIMELINE On-going 
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Background of Technology Implementation 
 

Professional Development 
 
Training for teachers and staff is one of the noted strengths of the Gulfport School District.  For 
many years, the district has employed at least one full-time instructional technology specialist 
to provide training to teachers and staff.  Annually this instructional technology specialist 
assesses the professional development needs through the use of the district’s annual 
professional development and needs assessment survey.  Teachers and administrators in our 
district complete the annual survey.  The instructional technology specialist compiles the survey 
data, develops a district professional development plan for technology, and schedules training 
sessions as recommended by the needs assessment.  Professional development activities are 
offered throughout the school year, on Saturdays, and during the summer. 
 
Specialized training sessions are also developed based upon needs that develop or are observed 
during the school year. Other specialized training sessions are developed following requests by 
schools, departments, or teachers and then developed and scheduled by the instructional 
technology specialist and school administrators.  This type of training is scheduled on-site, in a 
lab setting, during teacher planning times, after school, on Saturdays, and during the summer.  
Follow-up training sessions are provided on demand and when necessary. 
 
Teacher technology proficiency standards were developed collaboratively by the instructional 
technology specialist, the technology coordinator, and teachers throughout the district.  A list 
of proficiencies was developed based on the national standards and skills needed for success in 
the Gulfport School District. The instructional technology specialist works with teachers 
throughout the school year to insure 100% success.  
 
Since 2005, the district has involved the library media specialists in monthly professional 
development sessions.  Training and collaborations occur monthly throughout the school year 
along with on-site support for the library media specialists who also serve as school 
webmasters.  During quarterly meetings, library media specialists update school websites, are 
trained on various software programs, updates, and other topics identified in the annual 
professional development and needs assessment survey. The district’s website is updated 
regularly and on demand in order to provide all stakeholders with relevant and timely 
information. 
 
Technology Plan strategies include training for technical staff in order to provide the highest 
level of support to teachers and staff.  Since all computers in the district are networked, 
technicians are able (when funding allows) to attend training to stay abreast of basic 
networking tasks, to troubleshoot advanced network-related problems, to install, repair, and 
maintain hardware and software related functions, and to guide the implementation of the 
district’s security policy, the Acceptable Use Policy, and the Disaster Recovery Plan. 
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Since the 2009-2010 school year, the district has participated in the Digital Opportunity Trust 
(DOT) USA TeachUp! Intern program.  The purpose of the TeachUp! Program is to help schools 
and communities effectively maximize learning through technology.  Local junior and senior 
standing college students and graduates are selected by DOT USA.  These interns are trained 
and supported to work one-on-one with teachers to help integrate technology into the 
curricula.  In our district, interns are assigned to schools with a school-based mentor who 
ensures assigned work is aligned with the mission of the TeachUP! Program.  The district’s 
technology coordinator serves as a district level mentor and placement coordinator for the 
interns.  The district instructional technology specialist provides training for the interns, 
particularly in areas unique to the Gulfport School District. 
 
Since 2006, the district has garnered funds from a variety of sources to fulfill its goal of placing a 
Promethean ActivClassroom system (interactive whiteboard system with student response 
devices) in every core subject classroom.  The successful implementation of this initiative can 
be attributed to the requirement of teacher training to be proficient in the use of the system.  
Teachers are asked to attend a 3-day comprehensive basic training program during the summer 
or on Saturdays during the school year.  Follow-up and enrichment training opportunities are 
provided during district professional development days, during teacher planning times, and 
after school. 
 
Digital Resources and Software Integration into Curriculum and Instruction 
 
During the 2011-2012 school year, the Gulfport School District incorporated the use of Nook 
electronic book readers into the curricula.  The 900+ devices, mainly used on the high school 
level, contain Common Core State Standard exemplars and resources that are used by students 
and teachers to enhance the teaching and learning process.  Each year before the devices are 
issued, teachers, students, and administrators are trained to use the devices properly. 
 
For many years, each school in the district has used various Renaissance Learning software 
programs to enhance and enrich classroom instruction in the areas of reading, early literacy, 
writing, and mathematics.  Schools in the district also utilize various components of the 
Renaissance Learning programs to supplement classroom instruction.  Schools also use a variety 
of reading software programs such as STAR, Lexia, and My Reading Coach to gauge and increase 
reading skills. 
 
For the past six years, teachers have used video streaming programs such as Discovery 
Education Streaming and Learn 360 to enhance instruction with digital video content for 
students.  Teachers in all schools use the programs.  This continuous use has created the need 
for additional bandwidth and faster throughput. 
 
In order to assist district personnel with the Response to Intervention methods, the district has 
purchased and utilized AimsWeb, My Reading Coach, Compass Learning, Academy of Reading, 
and other programs.  Teachers are regularly trained to successfully implement these programs 
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to enhance and enrich the reading skills of the advanced students and provide struggling 
readers with basic skills necessary to increase reading fluency and comprehension. 
 
Since 2006, the district has used Achievement Series to create and administer district wide 
benchmark assessments that are correlated to the state and national accountability standards 
such as MCT2 and Common Core State Standards.  Achievement Series is used based on a 
predetermined schedule to monitor student progress on district/state skills and Common Core 
State Standards.  The results of these district common assessments are used by teachers and 
district personnel to make data driven decisions about instructions. 
 
Software Support Programs 
 
All schools in the district use the JPAMS student information system to take attendance and to 
enter grades electronically.  Training is provided to teachers at the beginning of each new 
marking period.  On-site support and assistance is provided as needed and on demand.  Parents 
are provided with secure and live online access to their child’s progress through the Parent 
Communication Center (a component of JPAMS). 
 
The district uses One Call Now electronic notification systems to send mass communication to 
parents.  This program allows schools and district personnel to broadcast emergency 
announcements, meetings, and other pertinent information by phone call, text message, and 
email. 
 
Maintenance, Environment, and Infrastructure 
 
Over the past seven years, bandwidth usage has steadily increased at all sites.  In order to 
provide a satisfactory level of network performance and efficiency, the Gulfport School District 
continues to upgrade the network at each site by replacing network hubs with switches as 
necessary.  Our network has been upgraded each year to accommodate increases in bandwidth 
usage.  With a dramatic increase in the use of web based programs and video streaming, it has 
become necessary to increase site bandwidth from 1.544 Mb to 10 Mb at most sites and 
increase our Internet pipe from 10 Mb to 100 Mb. 
 
Websense web filter was added to the district’s network in 2010 to assist in content filtering 
and monitoring bandwidth usage and requests.  Under the requirements of CIPA (Children’s 
Internet Protection Act), each district receiving E-Rate funds is required to protect children 
from inappropriate content by web filtering and internet monitoring. 
 
Our entire district has been upgraded and migrated to Microsoft Active Directory.  Licensing for 
additional servers will be added as necessary.  Funds rebated to the district by E-Rate 
participation will be used to pay renewal fees. 
 
Protection against viruses is critical to maintaining the integrity and security of the network and 
the data contained on it.  The district currently uses Symantec’s Enterprise Antivirus program to 
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provide protection for our servers and computers and to systematically update desktop 
computers. 
 
In 2012, the district transitioned from the SquirrelMail email system to Google Apps for 
education.  Every district employee is provided with a district email account and given training 
on basic and appropriate use. 
 
The district employs a highly qualified technology department.  Employees include a technology 
coordinator, a technology supervisor, a security engineer, a network engineer, three computer 
technicians, an instructional technology specialist, a student information system specialist, a 
part-time telecommunications technician, and a secretary. 
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Technology Budget 
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Evaluation 
 
The key to evaluating technology effectively is to evaluate it on a regular basis to ensure that 
the investment in funding, time, and effort expended benefits the students.  Because 
technologies evolve so rapidly, it is imperative that the district regularly assess budgets, 
priorities, and needs to determine the future direction of our pursuit to integrate technology.  
As a result, the district will continue to monitor, evaluate, and revise the technology plan by 
addressing the following issues:  

 Accountability:  Are the goals of the plan being accomplished?  How are funds being 
spent? 

 Quality:  How well are program activities being implemented?  Are the program’s 
activities and services useful to our schools and district? 

 Impact:  Can we document whether or not the plan is positively affecting student 
achievement?  What positive changes are seen in students, teachers, administrators, 
parents, and community members? 

 Sustainability:  How can we sustain the impact of this plan on the teaching and learning 
process? 

 Lessons learned:  Are there noteworthy lessons learned throughout this process? 

 What factors should be examined to better accomplish the plan’s objectives? 
 
Our evaluation plan must first begin by determining if the goals of the plan are being 
implemented successfully.  Then, we will monitor scheduled completion dates and progress 
toward fulfillment of each goal of the plan.  Projected completion dates and project 
descriptions will be revised or rescheduled as needed.  Projects will be added to the plan to 
insure successful integration.  We will also evaluate to determine if and to what extent 
achievement of the goals are attributed to the implementation of the technology plan.  It will 
then be decided if the objectives need to change or remain the same based on current research 
regarding instruction, curriculum, technology, or other relevant factors.  Budgets will be 
reviewed throughout the year to insure adequate funds are available for project 
implementation.  Adjustments will be made by revisiting timelines and projects scheduled for 
completion.  Modification will be made when necessary while taking into consideration new 
technologies, budget decreases/increases, timeline modifications, and/or changes in the order 
of priorities. 
 
Evaluation will occur throughout the implementation process by utilizing both qualitative and 
quantitative data.  Discussions, surveys, observations, and other methods will be used to collect 
information and gather feedback regarding program effectiveness.  All stakeholders (students, 
parents, teachers, administrators, support staff, and business/community members) will 
provide input throughout the process.  The MOTE survey and the district’s professional 
development and needs assessment survey, technology proficiency assessments, and 
technology observations will serve as components of the evaluation process.  The 
aforementioned components will be used to assess the following: 

 Total number of district computers 
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 Computer-to-student ratio 

 Level of technology expertise of teachers 

 Availability of technology to students and staff 

 Methods of integration and level of usage 

 Teacher use of computers and digital resources 

 Student use of computers and digital resources 

 Integration of assistive technologies 

 Desired training opportunities 
 
The district technology committee which includes all stakeholders including the superintendent 
and Board of Education members is included in the process, particularly when major revisions 
and/or additions are indicated.  Maintaining an updated plan insures that the integrity of 
technology plan in the Gulfport School District is a living process and not just a written 
document. 


